West Park Elementary School District
Board Meeting Minutes
January 11, 2021

I. OPENING BUSINESS
a. Call public Session to order by Acting Board President Aida Garcia at 5:04 pm
b. Roll Call : Aida Garcia-Present
Thomas Deubert-Present
Mark Vivenzi-Present
Anna Benavidez-present 
(1 Open seat)
c. Pledge of Allegiance – Led by R. Elizondo
d. Adopt Agenda; 
Board Member Garcia wants to move item e to f. Board Member Vivenzi brings attention to a typo in the agenda where it says County Representative from item e. Board Member Vivenzi says only the agenda is being posted, not the whole packet. Mr. Elizondo says they can request a whole packet. Vivenzi says the whole packet should be posted for everyone and we are going to work on that moving forward. Board Member Vivenzi also states that the agenda says the agenda says we will be convening back to open session at 5:30pm, he does not want to start until then. Board times are approximate estimates only. All Board Appointee votes and decisions will be done in Open Session. 
Board member Vivenzi motions to adopt the agenda with corrections; take away County Representative from item e. Board member Benavidez seconds the motion.
Vivenzi: yes
Benavidez: Yes
Deubert: Yes
Garcia: Yes
1 Open Seat
e. Annual Organizational Meeting:
Selection of Office of Representation;
	President, Clerk and County Representative;

f. Board Appointee

g. Identify Closed Session Topics of Discussion
h. Allow for Public to comment on closed session topics

II. PUBLIC COMMENT PERIOD RE; CLOSE SESSION ITEMS
Mrs. Vivenzi posted agenda has no close session items, it is a violation of the Brown Act if it is not posted 72 hours beforehand. Although there are no closed session items on the agenda, the Board may choose to go into close session with approval and a vote. There will be discussion on procedures, not actual Board Appointees. Board Member Benavidez questions why Board Member Pineda is still on the minutes from the December Meeting in the Consent Calendar. Mr. Randolph reassures Board Member that with approving the agenda you are not approving the minutes, that will come later with the Consent Calendar. 

III. CLOSE SESSION:
Board Member Vivenzi motions to move to closed session. Board Member Benavidez Seconds the motion
4 Yeas
0 Noes
1 Open Seat
Moved to Close Session at 5:16 pm

IV. RECONVENE TO OPEN SESSION:
Board Member Deubert motions to return to open session, Board Member Vivenzi seconds the motion. Reconvene to Open Session at 5:41 pm.
Roll call vote:
Garcia: Yes
Deubert: Yes
Vivenzi: Yes
Benavidez: Yes
1 Open Seat

No Action was taken in Closed Session

Board Member Garcia asks Mrs. Vivenzi what would be her goals and what would be her top priority as a Board Member.
Mrs. Vivenzi: 
· top priorities would be efficiency and following Policies and Bylaws to help school run smoothly and efficiently. 
· Knowing the Policies and Bylaws are essential to knowing what our roles are. 
· Spent a lot of time going over Bylaws on own time. 
· Want parent involvement 
· Implementing Bylaws and Procedures would be top goals. 
Board Member Vivenzi asks Mrs. Vivenzi what her strengths are
Mrs. Vivenzi:
· Open concepts
· Experience
· Training
· Want to learn more
· Looked at CASBO training
· Has all Board Packets from 2019 that she attended. 
Board Member Benavidez asks Mrs. Vivenzi, working as a unit among the Board Members. How would you contribute to harmonious work with the Board?
Mrs. Vivenzi:
· Offer support
· Researched Ed Codes
· Share information with other Board Members
· No conflict of interest, as far as trying to make it her way
· Appreciates learning opportunities
· Concerns should be brought to Board meetings from public
· Asked voters firsthand what they wanted. 
Board Member Deubert asks Mrs. Vivenzi, how can we as a Board get the parents to participate with school when they don’t respond when we reach out?
Mrs. Vivenzi:
· As a parent, she ignores the messages as well, 100% honesty
· Codes from parent square don’t specify which parent it’s from
· School shouldn’t be annoying the parents or burdening them with texts.
· Packets should be available online
· Need more fun events
· It’ll take research to see what will work.

Board Member Garcia asks Mr. Gonzalez what would be his goals and what would be his top priority as a Board Member.
Mr. Gonzalez:
· Open-minded
· Going to Board Meetings
· Employed 14 years, knows everyone here, liked working here
· Would like a chance to help.
Board Member Vivenzi asks Mr. Gonzalez, during the November election, people from the neighborhood seemed to think Mr. Gonzalez was only running for the free benefits. What are your strengths. 
Mr. Gonzalez:
· No, he is running for the kids and their future. 
· Strengths – learn from the best
· Talk and learn from each other

Board Member Benavidez asks Mr. Gonzalez, what would you do if you believe Admin wasn’t providing accurate and complete information
Mr. Gonzalez:
· Would ask higher ups and find out what is behind the information and it it’s the truth and how to fix it if it wasn’t.
· Knowing that I gave back to the community and gave back to the kids and employees.
Board Member Deubert asks Mr. Gonzalez, with facilities, how would you go about fixing the ongoing gopher hole problem and the water tank issue?
Mr. Gonzalez:
· Wasn’t aware of the water tank
· At one point we were allowed to use pellet guns for the gopher problem, not sure if that is an option anymore.
Board Member Garcia asks Ms. Castillo, what changes would you want to see and what is one of your major concerns?
Ms. Castillo:
· More involvement
· Have kids more interested in going to school
· Kids more interactive
· A goal would be to see different ways to get the kids interested and keep their attention span
Board Member Vivenzi asks Ms. Castillo, when Mr. Vivenzi came to her house, she mentioned everything was fine with West Park, do you still feel that way
Ms. Castillo:
· My kids get distracted easily
· No problems with teachers, other kids or offices.
· More involvement
· Trying different things.
Board Member Vivenzi also asks if Ms. Castillo is a registered voter. Ms. Castillo answers yes. Board Member Vivenzi asks Ms. Castillo to summarize her strengths
Ms. Castillo:
· First-hand knowledge as a parent
· Wants to listen and learn
· Good listener
· Doesn’t know all the Bylaws but wants to learn them
Board Member Benavidez asks Ms. Castillo, if elected what would you do to become a more effective Board Member?
Ms. Castillo:
· Learn from the existing Board Members
· Discuss everything
· She is currently an ELA secretary
Board Member Benavidez also asks what would you do if you believe Admin wasn’t providing accurate and complete information
Ms. Castillo:
· Double check with other Board Members.
· See what was wrong and discuss with other Board Members

The Board votes by Ballot. Mr. Elizondo reads the votes aloud. 2 votes for George Gonzalez and 2 votes for Kimberly Vivenzi. Since there was a tie, there was guidance to repost for 60 days. Public comment said there should have been a roll call vote and it cannot be anonymous paper ballot. Continuing with the meeting to get business done, we can make another meeting, special board meeting or study session to choose a Board Appointee within the 60 days. 

V. PUBLIC COMMENT PERIOD
No comments from the public at this time. 

Board Membet Deubert nominates Board Member Garcia to be President. Board Member Garcia accepts. 
Garcia: Yes
Deubert: Yes
Vienzi: No
Benavidez: No

There is nothing in the Board Bylaws that require experience in order to become Board President.

Board Member Vivenzi nominates himself for Board President. Benavidez Seconds.
Vivenzi: Yes
Deubert: No
Garcia: No
Benavidez: Yes

Will continue the meeting similar to last meeting with Board Member Garcia as acting President. 

Board Member Vivenzi nominates Board Member Benavidez for Board Clerk. Board Member Garcia declines, since she cannot have 2 roles at the same time. Board Member Benavidez nominates herself as Board Clerk. Board Member Vivenzi seconds the motion.
4 Yeas
0 Noes
1 Open Seat

VI. CONSENT CALENDAR
a. Board Meeting Minutes December 14, 2020;
b. Approve Current Invoices for payment for December, 2020;
c. Approve Payroll Disbursement for December, 2020;
Board Member Deubert has a question on #5 on the Invoice. Is there a monthly fee for hotspots? Mr. Randolph says there is an initial cost for the hotspots and also a monthly service fee. We did purchase 100 more hotspots so that is why the bill is so high this month. All the children should have Chromebooks and hotspots except maybe one or two. Board Member Garcia asks about #20, who went on the trainings? It was a training from FCSS on Illuminate for the teachers and Administrators. Board Member Benavidez asks that for trainings if whoever went to trainings that they can present what they learned. There is also a form that is usually given out to people that do trainings, and we can implement that again. Board Member Benavidez also shares that she really enjoyed the training that she received on Saturday from the Board Training. She is interested in more Board trainings on every aspect. Wants to add training debriefs to future agendas. Board member Garcia asks about #8; how many mobile hand sinks did we order? We ordered 4. For outdoor handwashing stations. They don’t need to be mobile but we wanted them mobile so that we can move them inside overnight. Board Member Vivenzi has a question on #1; What are the thermal face scanners? Right now we are having secretaries take temperatures, and people are signing in at the offices. The thermal scanners will take temperatures and log everyone in a contactless way, and it will also Log the information for 3 years which is required by Legislation AB685. These are much more accurate than the handheld thermometers. Board Member Benavidez asks will we use these with the kids when they get on the bus. No, the bus drivers will be vetting those children, but they will be vetted when they come off the bus as well. Board Member Vivenzi asks which fund these came out of. This purchase came out of the Covid Relief Funds. Board Member Vivenzi asks that in the future if there could be a separate column added to specify that the Covid Relief Funds were being used. The Covid funds were needing to be used by December 31, 2020. The district received money from the state for the whole district. The funds were not sent to each individual entity. The face scanners will be located in the District Office, Elementary Office, Machado Office, Fresno Charter, Hanford Charter, Pacific Union and 2 in the Cafeteria. We did not spend all the Covid money and there is no word on getting anymore Covid Money. Board Member Benavidez has a question about #2 Southwest Transportation. Current agreement/Contract with them through the end of the school year and we have to honor that. Administration will bring that to the Board when we get more information about bringing busses to WP. Mrs. Padilla can set up a training with the board about the funds and what each fund is allocated for. Board Member Vivenzi questions why Board Member Pineda is still on the minutes from the December Meeting in the Consent Calendar. Ms. Astorino apologizes for the typo and she will fix it and bring it to the January Meeting as information to show the corrections. Board Member Deubert motions to accept the Consent Calendar with the changes, Board Member Benavidez seconds the motion. 
Roll Call Vote:
Deubert: Yes
Vivenzi: Yes
Benavidez: Yes
Garcia: Yes

VII. COMMUNICATIONS (Oral Briefings)
Superintendent/West Park Elementary, R. Elizondo;
Mr. Elizondo gives brief update on the district. 
· Charter started January 5
· Elementary started January 11
· Looking forward to a strong Spring semester
West Park Elementary, R. Diaz;
· Ms. Diaz gives brief oral presentation
· 60% of teachers were present for Thursday PD day
· 80% of teachers were present for Friday PD day
· Shares interactive PDF that PE does with all students.
WPECA, Ms. Robin Johnson;
· Changed the packet distribution to protect teachers more from the elements
· Good attendance at PD days
· December 29th training: teaching during the pandemic
· Teachers are teaching, but parents are doing a lot

Mrs. Vivenzi asks why do the teachers have to do their own research on trainings to better themselves if we have a Learning Director. Asks Ms. Diaz if there are any programs that she is looking at to help our teachers. Ms. Diaz says she had a proposal that was denied and was not given a reason as to why. The Board requests info as to why this got denied and Mr. Elizondo says that there was an issue with billing and he can get together a presentation to present at the next meeting. 

West Park Charter Academy, R. Elizondo;
· Mr. Elizondo presents a slideshow PowerPoint on WPCA events
· Enrollment is at 285. 199 in Fresno, 85 in Hanford
· All staff are to self-vet before they come to site
· Weekly appointments with students are still happening via zoom
· Tutors at both sites Mon-Fri
· Teachers are doing PD days to learn strategies during the pandemic
· 2-day mid-cycle visit 2/22-2/23 WASC visiting committee. 

VIII. MISCELLANEOUS REPORTS AND PRESENTATIONS
a. Cash Flow Report and Revenue through October/November 2020; 
Presented by Ms. Padilla, also presents enrollment/average daily attendance. Board Member Benavidez asks if the Covid Funds are in this report. Ms. Padilla says yes it is integrated into General Funds, but if you want a breakdown of just Covid Funds then she can do a separate report with that. Ms. Padilla says that she will be scheduling a budget training with the County Office and the Board Members and more one-on-one training. 
b. Maintenance and Operations; Presented by Mr. Elizondo.
c. Cafeteria Report; Mr. Elizondo
d. Technology Report; Randy Randolph

IX. DISCUSSION ITEMS/INFORMATION

WASC Report; presented by Mr. Elizondo. Board Member Vivenzi asks if there is a breakdown of the Elementary grade distributions. There will be a presentation in the February Meeting of this requested information

Board Member Deubert excuses himself from the meeting. 

X. ACTION ITEM
a. APPROVAL: Set date for Resignation – Pacific Union Preschool Classified Position: Paraprofessional
Board Member Benavidez motions to approve, Board Member Vivenzi Seconds the motion. 
3 Yeas
0 Noes
1 Absent
1 Open Seat
b. APPROVAL: Set date for Resignation – West Park Elementary Classified Position: Paraprofessional.
Board Member Benavidez motions to approve, Board Member Vivenzi Seconds the motion. 
3 Yeas
0 Noes
1 Absent
1 Open Seat
c. APPROVAL: Request to fill resignation - WPCA Classified Position: Paraprofessional
Board Member Vivenzi motions to approve, Board Member Benavidez Seconds the motion.
3 Yeas
0 Noes
1 Absent
1 Open Seat

Board Member Vivenzi asks what the process is for hiring and interviewing. Mr. Elizondo and Ms. Astorino briefly explain the process. 

XI. RETURN TO CLOSED SESSION (as needed)
Close session not needed.

Board Bylaws were not found during the meeting, going to reach out to the County on how to proceed with Board Appointee. Board Member Vivenzi asks when Board Members get to speak about their concerns. Board Member Vivenzi wants to know where Mr. Vigil is and who our acting Superintendent is. Mr. Vigil is still on medical leave, but HIPPA protects individuals and everyone has the same rights. The December Meeting it was stated that he was on medical leave. When there is more information the Board will be aware. Board Member Vivenzi has a question about Covid protocols and they want to be included in the notifications that are sent out. 

XII. ADVANCED PLANNING
Next meeting scheduled for February 9, 2021 at 5:00pm. Monday, February 8, 2021 is a holiday.   

Mrs. Vivenzi asks Mrs. Johnson about her training that she took in December, did she pay for that personally? No, the district paid for that training. 

XIII. ADJOURNMENT
Board member Vivenzi motions to adjourn the meeting, Board Member Benavidez seconds the motion. The board meeting was adjourned at 8:15 pm.
3 Yeas
0 Noes
1 Absent
[bookmark: _GoBack]1 Open Seat

Submitted for Approval
___________________________________			__________________
Anna Benavidez, Clerk							Date
West Park Park Elementary School District, Board of Trustees
Fresno County, CA
